ARLINGTON PUBLIC SCHOOLS 


In accordance with the provisions of the Massachusetts General laws, Chapter 30A, Section 20, notice is 
hereby given for the following meeting of the: 


Arlington School Committee 
Standing Subcommittee: Policies and Procedures 
Friday, September 17, 2021 
10:00 AM 


Conducted by Remote Participation via Zoom 


https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download 
Open Meeting 
Approval of Minutes: March 24, 2021 
File: EBC Supplemental. General (Interim) Policy on COVID-Related Issues 


Amend existing policy pertaining to vaccination, including but not limited to files: 
e JJ - Co-Curricular and Extracurricular Activities 
e KI - Visitors to the Schools 
e [HBAA - Observations of Special Education Programs 


Future Agenda Items: 


e Policy changes required to conduct hybrid meetings 

e The inclusion of a land acknowledgement at the beginning of certain designated Town 
public meetings 

e Additional Agenda Items 


Adjournment 


The listings of matters are those reasonably anticipated by the Chair, which may be 
discussed at the meeting. Not all items listed may in fact be discussed and other items 
not listed may also be brought up for discussion to the extent permitted by law. 


Stated times and time amounts, listed in parenthesis, are the estimated amount of time 
for that particular agenda item. Actual times may be shorter or longer depending on 
the time needed to fully explore the topic. 


Submitted by Paul Schlichtman 


Massachusetts law requires all open session meetings of public bodies to be accessible to members of 
the public, including those with disabilities. If you need reasonable accommodations in order to 
participate in the meeting, contact the Administrative Assistant to the Arlington School Committee Liz 


Diggins at ediggins@arlington.k12.ma.us. 


9/14/21, 11:26 AM https://z2policy.ctspublish.com/masc/PrintViewer.jsp?printCollection=0 


File: JJ - CO-CURRICULAR AND EXTRACURRICULAR ACTIVITIES 


The School Committee believes that student activities are a vital part of the total educational program and should 
be used as a means for developing wholesome attitudes and good human relations and knowledge and skills. 
Therefore, the schools will provide a broad and balanced program of activities geared to the various ages, 
interests, and needs of students. 


The following will serve as guides in the organization of student activities: 


1. The schools will observe a complementary relationship to the home and community, planning 
activities with due regard for the widespread and rich facilities already available to students. 


2. The assistance of parent/guardians in planning activity programs will be encouraged. 


3. The goal for each student will be a balanced program of appropriate academic studies and activities to 
be determined by the school, the parent/guardians, and the student. This should be a shared 
responsibility. 


4. Guidance will be offered to encourage participation of all students in appropriate activities and to 
prevent over-emphasis on extracurricular activities at the cost of academic performance. 


5. All activities will be supervised; all clubs and groups will have a faculty advisor. 

6. The school district shall provide equal opportunity, in accordance with applicable law, for male and 
female students to participate in intramural and interscholastic sports. The Superintendent shall provide 
by June | of each year a report on the district's compliance with this policy. 

7. In accordance with this policy, it is the desire of the committee that fundraising activities and 
monetary and non-monetary contributions by private entities be done in an equitable manner. To further 


this objective, the Committee shall require the following: 


1. Each athletic booster club (incorporated and ad hoc) shall prepare annually a financial report to be 
provided to the Athletic Department and to made available to the public (by June 1). 


2. If a booster club is not incorporated, money raised shall be deposited to an account in the Arlington 
High School General Fund designated for that sport. 


LEGAL REFS.: M.G.L. 71:47 


603 CMR 26:06 
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File: IHBAA - OBSERVATIONS OF SPECIAL EDUCATION PROGRAMS 


1. Parents' request to observe their child(ren), current program, or a potential placement must be made at 
least five days in advance with the Special Education Director or designee and/or Principal. 


2. The Special Education Director or designee shall contact the parent(s) for initial scheduling 
conversation within five (5) days of receipt of the parents' request. 


3. When a parent requests an observation of a special needs student or program, approval will be sought 
from the Director of Special Education and the building Principal before it is processed. Such approval 
may only be withheld for those reasons outlined within law and DESE regulation. 


4. The Special Education Director or designee and/or Principal will work with the classroom teacher and 
the observer to set up the specifics of the observation (including, but not limited to, scheduling and 
placement of the observer in the classroom). 


5. The number, frequency, and duration of observation periods will be determined on an individual 
student basis in accordance with law and regulation. The start and end time of observation periods and a 
schedule of observation periods will be stated in advance. In order to minimize classroom or student 
disruption, the length of individual observation periods may be limited. 


6. If the observer is not the parent, the parent must sign a release for the individual to observe. 
7. The number of observers at any one time may be limited. 


8. The observer will be informed that he/she is not to interfere with the educational environment of the 
classroom. If his/her presence presents a problem, he/she will be asked to leave. This notice is 
particularly important, since the presence of parents can influence both the performance of their 
child(ren) and those of others. 


9. The observer will be asked to submit his/her report of the observation in advance of any follow-up 
TEAM meeting. 


10. The observer will be informed that he/she is there to evaluate the appropriateness of a specific 
educational program to meet the needs of an individual child. He/she is not there to evaluate a teacher's 
ability to perform his or her contractual job duties. 


11. The observer will be instructed regarding the non-disclosure of confidential or personally 
identifiable information relating to other children. Staff must be mindful of removing materials which 
may be part of students' records from plain view. In the event that removal is not possible the observer 
may be asked to sign a non-disclosure agreement. 


12. A school administrator, or designee, also will observe at the same time and take notes as to what is 
observed, paying particular attention to note anything that is non-typical concerning the period. This 
observation summary will be placed in the student's file and provided to the parent(s) prior to any follow- 
up TEAM meeting. 


LEGAL REFS.: M.G.L. 71B:3 
Massachusetts Department of Elementary and Secondary Education 
Technical Assistance Advisory SPED 2009-2 dated January 8, 2009 


CROSS REF:: KJ, Visitors to Schools 
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NOTE: The following quotes from the DESE Advisory are important points of understanding to the 
implementation of this policy. 


"School districts and parents have reported that, typically, observations are between one and four hours. 


While useful as a general rule, the Department recommends that district policies and practices specify 
that the duration and extent of observations will be determined on an individual basis. Districts should 


avoid rigid adherence to defined time limits regardless of the student's needs and settings to be observed. 


The complexities of the child's needs, as well as the program or programs to be observed, should 
determine what the observation will entail and what amount of time is needed to complete it. Discussion 
between school staff and the parent or designee is a good starting point for resolving the issue." 


"The observation law states that districts may not condition or restrict program observations except when 


necessary to protect: 
- the safety of children in the program during the observation; 
- the integrity of the program during the observation; 


- and children in the program from disclosure by an observer of confidential or personally identifiable 
information he or she may obtain while observing the program." 


https://z2policy.ctspublish.com/masc/PrintViewer.jsp?printCollection=0 
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File: KI - VISITORS TO THE SCHOOLS 


The School Committee welcomes parents and guests to visit classrooms to observe and learn about the 
instructional programs taking place in our schools. Such visits can prove most beneficial in promotion of greater 
school-home cooperation and community understanding of how we carry out the school system's mission and 
goals. 


Visits by parents to several classrooms in a given grade for the purposes of comparing teaching styles to provide 
a basis for a request for student assignment to a particular teacher are prohibited because the School District's 
policy of assigning a student to a particular class is the sole responsibility of the building Principal in 
consultation with the staff of that school. 


The following guidelines to classroom and school visits should be followed: 


1. Parental requests for classroom visitations will be welcomed as long as the educational process is not 
disrupted. To this end we request that such requests be made at least forty-eight hours in advance to 
allow for proper arrangements to be made. 


2. The building Principal has the authority to determine the number, times, and dates of observations by 
visitors. This will be done in consultation with staff members so as to give adequate notice to the staff 
members of the impending visits. 


3. For security purposes it is requested that all visitors report to the Principal's office upon entering and 
leaving the building and sign a guest log showing arrival and departure times. Teachers are encouraged to 
ask visitors if they have registered in the Principal's office. 


4. Under ordinary circumstances classroom observations will be strongly discouraged during the first 
three weeks of school in September and during the month of June. 


5. Any student who wishes to have a guest in school MUST ask permission of one of the administrative 
staff 24 HOURS in advance of the proposed visit. If permission is granted, the guest is expected to 
follow the standards of behavior expected of all students. Upon arrival the guest must register in the 
office. Any guest who fails to comply with student regulations will be asked to leave the school building 
and grounds immediately. 


CROSS REF.: IHBAA, Observations of Special Education Programs 
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Town of Arlington, Massachusetts 





Adjournment 





Town of Arlington, Massachusetts 





Submitted by Paul Schlichtman 


